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The Justice Unit has also made themselves available to 
the communities and its leadership in providing expertise 
in regards to policing alternatives, peacekeepers, interpre-
tation of law and other matters that affect the safety and 
well-being of the community.

rural coMMunity JuStice 
prograM

The Rural Community Justice Program is a community 
based program that diverts youth and adult offenders 
away from the formal court system. The Program receives 
Pre and Post-charge referrals from RCMP, Crown Pros-
ecutors schools and a marked increase of referrals from 
presiding Judges.

The PAGC Justice Unit has participated in Victim Engage-
ment Training which gives victims a better understand of 
the process and have them participate in a meaningful 
resolution if so desired.  

*UPDATE – September 24th 2021 – Training from Govern-
ment Agencies have been temporally provided by virtual 
classes and will continue this matter at this time.

The Rural Justice Program continues to provide services 
to the communities such as, but not limited too:

 ◊ Understanding & Working to enhance CTA’s (Com-
munity Tripartite Agreements)

 ◊ Crime Prevention Programming

 ◊ Aboriginal Shield Program (Alcohol & Drug Preven-
tion)

 ◊ Exploration of Self Administered Policing

 ◊ Anger Management Facilitation Training and classes

 ◊ Sentencing Circles

 ◊ Healing Circles

pa urban alternative 
MeaSureS prograM

The Prince Albert Urban Alternative Measures Program 
(PAUAMP) is under the umbrella of the Prince Albert 
Grand Council since launch in 1996-1997. PAUAMP is a 
status blind program which receives post charge referrals 
from

Ju s T i C e  un i T

guiding principal

Justice as Healing “to enhance and support the provision 
of justice services and develop new initiatives in a cultur-
ally sensitive manner, recognizing the importance of utiliz-
ing First Nations methods to heal both the individuals and 
communities within the Prince Albert Grand Council region 
and surrounding areas, while adhering to the Spirit and 
Intent of the Treaties”.

Types of programming provided are: Victim/Offender Me-
diation, Accountability Hearing, Formal Cautioning Agree-
ments, Family Group Conferencing, Healing, Talking and 
Sentencing Circles, Community Justice Forums.

overall

COVID has changed the way in which PAGC Justice Unit 
provides service.  During the peak of the pandemic this 
past winter, most staff was called in when matters before 
courts were urgent.

As the Pandemic is still around, it has decreased enough 
to allow us and the Justice workers to work in the courts 
again.

Justice was thrust into the high-tech world and was re-
quired to provide court services and representation 
through Microsoft Teams, Zoom and other communication 
platforms. 

As a high number of court matters are adjourned for safety 
reasons, this resulted in a high backlog of cases for our 
staff to catch up on and provide services.

We were able to secure Laptop Computers for all our staff 
so they could work from home if needed and still have ac-
cess to their files and clients.

We continue to see an increase of files being diverted from 
the Courts to our program, and we maintain constant con-
tact with the Crown and the Police to encourage more files 
to be directed to the program to be dealt with.

When called upon the Justice Unit mediators can assist 
in diffusing situations before they become a matter for the 
police and courts through mediation.  This includes situa-
tions in the home, schools and workplaces.  
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Sk aboriginal court worker 
prograM

The Court Worker Program operates in conjunction with 
the Rural Community Justice Program as many of the Jus-
tice Workers divide their duties between both programs.

The role of the court worker is to support clients that are 
in the judicial system by attending court with the client, 
answering any questions the client may have, advising the 
client of their rights, and referring the client to specific ser-
vices such as Legal Aid. Workers continue to receive train-
ing to upgrade their skills and level of service.

PAGC Court Workers Program has been able to continue 
service to clients through phone, social media and meet-
ings held and adhering to preventative protocol. 

The courts are starting to see the benefits of Alternative 
Measures and file load continues to increase.  

*UPDATE – September 24th 2021 – Court Workers have 
been called to represent more clients this year and it is 
believed that trend will continue.

Rick Sanderson – PAGC Director of Justice

The Crown Prosecutors office. Pre-Charges are received 
from the Prince Albert City Police and RCMP; however the 
decision to refer a pre-charge is at the discretion of the 
Crown Prosecutors.

Urban Programs such as Stop Lift Classes and Anger 
Management for both adults and Youth were cancelled 
due to COVID.  

*UPDATE – September 24th 2021 – Classes are now re-
suming with all safety protocols in place. New class added 
is respectful relationships which deals with Domestic Of-
fences. 

firSt nationS cadet corpS

PAGC Urban Cadet Corps Program is limited with partici-
pation from Red Earth, Sturgeon Lake and Urban prior to 
COVID.  Classes have reached as high as 65 kids (Pre-
Covid) The program provides weekly training which in-
cludes:

 ◊ Structure & Discipline

 ◊ A Sense of Belonging

 ◊ Motivation

 ◊ Recreation

 ◊ An Opportunity to Lead

 ◊ Hope and Self Worth

*UPDATE – September 24th 2021 – Cadet Classes are 
now resuming with all safety protocols in place with Urban 
Corps and Red Earth Cadets

RED EARTH, STURGEON LAKE AND PA URBAN CADETS JUST PRIOR TO COVID


