Information Technology Services provides support for all
departments in the Prince Albert Grand Council as well
as many of the communities. This support covers a broad
range of services including purchasing, consulting, training, desktop publishing, website and database development, website hosting, networking, helpdesk, troubleshooting and installations.

TECHNICAL SUPPORT AND NETWORK
INFRASTRUCTURE
■ PAGC IT Increased Network security with a new Firewall platform as well as increasing encryption levels
of wireless on Campus.

■ Forestry Department was relocated to a new building.
■ CCEC and Forestry oﬃce phone systems were
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APPLICATION DEVELOPMENT
For Education we made many enhancements to the online Resources Portal such as adding hundreds more Curriculum and Instruction resources for Teachers. We also
added a database of over ten thousand First Nations Language words (including pictures and sounds) from seven
diﬀerent dialects including cree, dakota and dene.
We also continued developing iPad First Nation Language
apps. This year we published apps for Montreal Lake
Plains Cree, Sturgeon Lake Plains Cree, Little Red River
Woodland Cree, Red Earth Swampy Cree and Deschambeault Lake Woodland Cree Dialects using school curriculum from Kindergarten to Grade Ten.
At Daycare, we added attendance recording and payment
tracking to the invoicing database we developed in previous years.
For Finance we developed a revenue database so department directors can keep track of payments received.
At Human Resources we created Health Insurance and
Pension database systems to keep track of payments and
generate reports.
We also developed an online Business Plan template to
make it easier for departments to update and submit their
Business Plan on a regular basis.
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upgraded to new Skype for Business VOIP phones.
This move saved money on monthly bills as well as
allowed for easier departmental calling.

■ Recognizing that PAGC departments spend a lot of
time traveling to our communities, PAGC IT tested
and developed many solutions for staﬀ to access
phones, email and ﬁles while on the road. These
tests allow PAGC IT to rapidly respond to PAGC’s
need for staﬀ to work from home.

■ We assisted with the setup and relocation of the Red
Earth Health clinic to their new building

■ We designed and implemented new Network structures in the Red Earth, Shoal Lake and Cumberland
House Band oﬃces. This included but is not limited to
new servers, ﬁrewalls, wireless and staﬀ workstation
upgrades.
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Many PAGC First Nation administration oﬃces and Health
facilities are provided ongoing IT support. Computers, ﬁrewalls and other critical equipment have been updated with
new hardware on an ongoing basis and we work closely
with community staﬀ to plan for future IT needs.
For Health we also have a staﬀ member sit on the Northern Inter-Tribal Health Authority (NITHA) E-Heath working
group to make recommendations on Hardware / Software
selection and deployment.
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■ The IT team took a large organizational role in setting
up the PAGC Education conference in Saskatoon this
year. We provided tech support to all of the breakout
sessions as well as running our own “Makerspace” for
staﬀ to learn. This space had technology including
3D printers, 3D computers with hands on welding, robotics, video recording with green screens, Minecraft
computers. It was a huge success and everyone had
a chance to do some hands on learning.

■ We handed oﬀ support for a number of schools as
the department went through education reform. We
worked diligently with 3rd party vendors and technicians for a smooth transition to a new way of doing
business in schools.

■ Data collection of project timelines and helpdesk calls
are providing a valuable look into staﬃng requirements
for IT. Everything from building servers and maintaining them, to ﬁxing desktop computers and consulting
on projects, takes time and resources.

■ Two large school rebuilds happened this year. One
at Senator Allen Bird Memorial, in Montreal Lake and
another at Bernard Constant Community School, in
James Smith. These projects require many hours onsite and remotely to get them completed.

■ Schools continue to access free computers from the
Computers for Schools program. SaskTel Pioneers
refurbish laptops and desktops donated by federal
government departments and distribute them to k-12
schools, libraries and non-proﬁt companies in Saskatchewan.

■ The relationships we have built with directors, principals and staﬀ members in our communities has continued to guide is on the IT department. We continue
to provide helpdesk support to our remaining schools
and staﬀ. This includes everything from user creation,
email setup, printing, software applications, library
software, cabling, switching, content ﬁltering issues,
password resets, data storage and recovery, etc.

■ iPads and Chromebook deployments continue to be
high on the list of priorities as well as maintaining and
updating software and hardware such as Mathletics
and Interactive ﬂat panels/Smartboards.
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