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LITERACY
The Literacy specialist has been providing supports 
regarding CAFÉ Menu, Daily 5, Reading and Writing 
Strategies, four scale rubrics, Fountas and Pinnell, 
Diagnostic Reading Assessment, Diff erentiation and 
levelled reading groups. Staff  workshops are being 
developed on the aforementioned for school level delivery.  
Three workshops have been provided in the 2017-2018 
school year: High School Tech (October), Middle Years 
(February) and Grades 4-5 Oral Literacy (April).  Plans for 
the 2018-2019 school year include similar activities along 
with working with school Literacy Catalysts, analyzing 
data to improve instruction and aid in school improvement 
planning.

NUMERACY
Schools have been supported with the math initiative 
(BCM) and math focus group workshops were organized 
and delivered to teachers in November and February.  
Math Assessments (binders) were developed and provided 
to teachers with ongoing supports, PAGC Math binders 
have now been completed for grades 1-4.  A curriculum-
based database of resources for K – 9 Math has been 
developed and shared with teachers.  Pilot projects for 
Plato are in progress.  We are in the process of planning 
implementation of the Jump Math program. Our team is 
initiating the construction of locally developed and culturally 
relevant curriculum based resources in 2018-2019.

PERFORMANCE MEASUREMENT
Schools have/are receiving DADAVAN support 
through our “help desk” (emails and phone calls). The 
Saskatchewan Curriculum Outcomes for the education 
portal and the DADAVAN system are being uploaded. 
School administration have been provided assistance 
on a number of data system features. Publications of the 
“Raven” continues, four times per year. Plans are being 
made for the annual fall workshop.

MESSAGE FROM DIRECTOR OF 
EDUCATION
Another year has passed concluding thirty-two years 
of educational services for the PAGC schools. These 
professional services our communities have received have 
been the focal point of intense discussions over the past year 
with the implementation of the Education Transformation 
initiative proposed by Department of Indigenous Services 
Canada (DISC). PAGC communities are engaging with 
their communities on how changes to governance and 
funding will improve current structures within education. In 
the meantime, PAGC Education has been reviewing their 
professional services and aligning them with the focus on 
improving student learning outcomes. At the end of these 
discussions, Treaty Right to Education as envisioned by 
our past leaders must be the cornerstone to any changes 
to First Nations’ education.

Although there are many uncertainties with the proposed 
funding changes from DISC, PAGC Education department 
is committed in working as a partner with the new First 
Nations Education Authorities and Independent First 
Nations Schools. The next few months will be opportunities 
for various stakeholders (i.e. teachers, principals and 
education directors/coordinators) to help defi ne the terms 
of the new Education Services Agreements. It is the 
intent of these discussions to continue the professional 
education services, Fine Arts Festival, and Youth High 
School Championships that our communities look forward 
to each year.   

In conclusion, as communities develop their new 
Education Authorities and/or maintain their status as an 
Independent School, the PAGC Education look forward 
to creating new agreements with all political entities. 
Our offi  ce looks forward to the great opportunities in 
preparing new professional development services in 
education technology, robotics, trades training, land-based 
education and other new important initiatives. In essence, 
PAGC Education will be prepared to provide the essential 
services our communities require for their children’s  future 
as envisioned by past education leaders.

E D U C A T I O NE D U C A T I O N
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EDUCATIONAL TECHNOLOGY
The purpose of Educational Technology is to promote 
technology integration into planning for teaching, learning, 
and engagement. By providing educational technology, 
students in our schools will acquire the skills and knowledge 
needed to succeed in the 21st century. By training 
teachers on how to use technology in the classroom, and 
through in-class demonstrations with student interaction, 
teachers and students see fi rst-hand how technology can 
be integrated into the classroom environment. Training is 
available through workshops (one-on-one, small or large 
group sessions) and/or classroom visits.

For the 2017-2018 school year, schools have been 
provided with: SMART Board training; Robotics/Coding 
in the classroom; iPads in the classroom; teacher support 
and uploads of school rolls for Mathletics; presentations 
on Coding and Robotics to school committee (La Ronge) 
and PAGC principals; assisting other consultants in 
the integration of technology into their programs (i.e. 
Language and Culture group’s use of iMovie in their focus 
groups), and; a focus group on Educational Technology 
in the Classroom (April). We are hoping to increase the 
number of EdTech focus groups for the 2018-2019 school 
year.

TEACHER SERVICES
This school year was both busy and fulfi lling with ongoing 
engagement of renewed curriculum and programming 
coupled with innovative instructional leadership.  
Educators as a whole demonstrate a willingness to embed 
the constructive approaches to learning and teaching. 
Throughout the year, teacher services encouraged 
professional staff  not only through formal evaluation 
processes, but also, by mentoring, coaching and provided 
workshops to assist professional learning communities 
(PLC’s) inside the school.  There is a need for focused 
coaching and mentoring in all areas of teaching (planning, 
instruction, assessment and management of the learning 
environment).   

TEACHER EVALUATION: CURRICULUM AND 
INSTRUCTION

This year, teacher services introduced a new evaluation 
model called the Danielson Framework.  The framework 
is a constructivist approach to the evaluation of teachers.  
Continued use of this tool will enable teachers, school 
administration, and education leaders to determine 
need, supervision, and supports the overall direction and 
operation of the school.  Our visits to schools warrant 
eff ective supervision and evaluation of teachers for 
professional growth and development.  The Charlotte 
Danielson Framework is an instrument that teacher 
services will continue to explore to support professional 
growth and development. 

GRADE 2/3 FOCUS GROUP BALANCED LITERACY



SASKATCHEWAN PROFESSIONAL TEACHERS 
REGULATORY BOARD (SPTRB /PAGC LIAISON) 
For the 2017-2018 school year, SPTRB remained 
collaborative with the approved program supervisor 
role and PAGC Education.  Some of the support and/
or approval process is on Temporary Teacher Permits 
(TTP) that were approved late due to delays on SPTRB 
requested documentation, recruitment attempts as 
advertisements for positions, CRCs, vulnerable sector 
checks and late professional provisional teacher certifi cate 
renewals.  In these instances, all applications for high 
school programming and student tracking applications are 
placed on ‘on hold’ and we experienced late submission. 
However, programs were eventually completed.

MINISTRY LIAISON AND SPTRB:  HIGH SCHOOL 
PROTOCOL/STUDENT TRACKING)
High school programming and student tracking applications 
are due the end of September of each school year.   These 
applications have to be completed and emailed to approved 
program supervisors.  For some schools, applications 
were either late, or delayed due to uncertifi ed high school 
teachers.  To avoid further delays, check course codes, 
expiry dates for locally developed/modifi ed course on-
line (Blackboard) course codes for Levels 10-20-30 and 
certifi ed teachers. Teacher services supported teacher 
accreditation review and approval process. 

Teacher Services look forward to school visits and the 
shared comradery with school staff , administration and 
students. 

EARLY YEARS
The focus of this school year was to move teachers to 
independence with running record benchmarking and 
interpreting this data to improve student outcomes.

Over the year, 28 multi-day in-school workshops/meetings/
training were completed. Most training sessions were 
related to student benchmarking and using the data to 
plan individualized instruction. Schools also requested 
professional development on the Daily 5, Guided Reading, 
administering the Early Years Evaluation, and curriculum 
expectations.

The data collected through the student Benchmarking is 
not only used for planning individualized instruction, but 
will also be used next year to target areas of need and plan 
professional development. 

NEW PATHS FOR EDUCATION
The role of the New Paths consultant is to oversee 
all aspects of the New Paths for Education program. 
This entails; proposal writing, ensuring fi nal reports are 
completed by the deadlines; dispersing funds, and. 
collaborating with First Nations about their projects.

The New Paths for Education program provides funding for 
9 PAGC activities that provide services to PAGC schools.   
Another 27 activities were developed and completed by 
individual schools based upon their needs.
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The New Paths for Education is a very worthy program 
that provides communities with educational workshops, 
resource people, and equipment for their schools.  We 
hope and pray that this program will continue to provide 
the much needed funds for the PAGC communities. 

REGIONAL MANAGING 
ORGANIZATION
The Prince Albert Grand Council has long recognized 
the need for additional supports required for Special 
Education.  In keeping with this theme, the PAGC was 
granted the status of a 100 % Special Education Regional 
Managing Organization (RMO) as of April 1, 2006.  

The RMO manages the Indirect Services for the Grand 
Council area and administers the direct funding available 
to the schools within the RMO.  

The indirect services would continue to include a variety 
of professional support services to the schools such 
as educational psychologists, speech and language 
services, occupational therapists, mental health 
therapists, physiotherapists, an audiologist, behavioral 
interventionists, vision consultants, hearing consultants 
and classroom consultants. The RMO also serves as the 
primary source of professional development opportunities 
for schools and their staff .

DIRECT SERVICES:
Funding fl owing to the schools (Direct Services) from 
PAGC and schools use these funds to provide the following 
classroom or school based services:

 ■ Elder services

 ■ Counselors

 ■ Arranging and completion of assessments of students 
using provincially recognized methods and techniques

 ■ Developing and monitoring individual education plans

 ■ Salary for teachers and classroom para-professionals 

 ■ Providing learning and resource room staff 

 ■ Acquiring relevant teaching material, equipment 
assessment materials and student technical equipment

 ■ Tuition accommodation and transportation costs for 
students attending a specialized schools program 
designed to meet their needs.

 ■ Purchasing of teaching and testing materials.
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INDIRECT SERVICES:
Services to students will include the following deliverables: 

 ■ Supporting First Nations and federal schools with the 
design and implementation of S.E.P’s and services.

 ■ Professional development and other instructional 
support including information and self-teaching 
materials for teachers, para-professionals and parents.

 ■ Holding special education focus groups on a regular 
basis.

 ■ Conduct research to adapt or develop approaches 
to special education that are culturally appropriate to 
First Nations.

 ■ Hiring or contracting for professional and consultative 
services such as education psychologists, speech and 
language therapists and itinerant classroom support 
staff .

 ■ Developing relevant teaching materials, programs and 
equipment.

 ■ Supporting improved coordination with other 
community programs such as Early Childhood 
Development, Head Start, Childcare, and Fetal Alcohol 
Spectrum Disorder programs.

 ■ Liaising with provincial education authorities entering 
into agreements and ensuring appropriate payments 
for special education services.

 ■ Administering SEP funds to the FN schools for direct 
services

 ■ Establishing and developing protocols with other 
community agencies (i.e. CFS, Social Assistance).

 ■ Community awareness programs.
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LANGUAGE & CULTURE
We continue to work diligently with Elders from the 
communities we serve who have requested Scope and 
Sequence Projects for their language to be eventually on a 
Web App. We have sent some for Web App Development 
to our IT Department: CHCN, Plains Cree and MLCN.  
This year, we held workshops on Culture Curriculum 
Development for Grade 1 – 9 and 10, 20, 30 for all language 
and sector groups: Swampy, Woods, Plains Cree and the 
Dene.  In our Language App Scope and Sequence, we 
have over      7 000 words in the Cree dialects and over 
3 000 in the Dene.  Our work also includes workshops 
and training for our language teachers and hopefully be 
allowed to continue our work on Curriculum development 
for culture. (Marguerite Allard, Otto Fietz, Jessie Sylvestre)

Pictures of groups that we worked with this year on Scope 
and Sequence Projects in Cree and Dene.

 TREATY EDUCATION
This past school year the treaty education initiative that 
we carry out at Prince Albert Grand Council has been 
very fulfi lling. In the fall we started by participating with 
Lac La Ronge in a Blanket Exercise in which we had very 
positive feedback from the administration in helping carry 
out this exercise. Other schools requested presentations 
during their cultural week or treaty education week on 
the Treaty Education Curriculum. The Athabasca sector 
also participated by way of workshop presentations on 
the delivery of the treaty curriculum. The PAGC school 
principals also participated in a two-day workshop in 
Teaching Treaties in the Classroom. Another workshop is 
in the works to complete the four-day workshop.  

In closing, looking ahead to next school year I look forward 
to hosting workshops in Elementary, Middle Years and 
High School Treaty Education Curriculum in your schools 
to get more in-depth on how much Treaty Education we are 
teaching our children. The exciting part of the curriculum 
itself is that it enhances our culture and the language 
related to the Treaty experiences our PAGC bands have 
had and continue to do so because of the Treaties.
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