
Leaders of Muskehki 
pharmacy discuss potential 
partnership with PAGC  
Prince Albert Grand Council’s Health Commission 
met in early February with Grand Chief David 
Harper of Manitoba Keewatinowi Okimakanak 
(MKO) and his executive staff for a presentation on 
their community-owned retail pharmacy, 
considered the first of its kind in Canada. 

Grand Chief Harper shared news with the 
Commission Chiefs and Health Directors that 
MKO’s Muskehki Pharmacy Distributors was 
recently awarded a four-year contract from Health 
Canada to provide pharmaceutical support and 
distribution of pharmaceutical goods and services 
to 22 nursing stations in northern Manitoba.  

“As of a few weeks ago, we finally got the official 
signature and we now own the contract for all of 
northern Manitoba,” he shared with the 
Commission Chiefs and Health Directors, in his 
opening remarks. The backstory of what led to 
Muskehki’s successful bid was at the heart of the 
agenda. Grand Chief Harper explained how the idea 
of running a pharmacy first came to him in 1998 
when he was Chief of Garden Hill First Nation. He 

said he first noticed the shipments of medication 
that came into the nursing stations, and began to 
question the sources of its supply and distribution. 
By the time he became the leader of MKO, he made 
it his priority to advance a plan to pursue ownership 
of the pharmaceutical business in the northern 
communities. 

Established in partnership with the North West 
Company, the contract is worth about $10-12 
million per year for about 310,000 prescriptions, 
which will also include education and training 
opportunities for positions at each of its health 
centres. 

While MKO will take over responsibility of the 
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 Message from the Director  
Welcome to this year’s first edition of the Heart Beat Newsletter. 

We are pleased to share with you the latest events and developments happening 
at PAGC’s Department of Health and Social Development. Here you will learn 
about new and exciting ways we are furthering our vision to improve First 
Nations health for the betterment of our families and communities. As part of 
our commitment to strengthen these connections, we are holding a special 
round dance to honour our children in care, both past and present, parents, 
foster parents, social workers and support staff. Children and families are at the 
centre of our ceremonies and we are thankful to the Ministry of Social Services 
in Prince Albert for showing their support and volunteering their time at this 
special event. 

In this issue of the Heart Beat, you will read about some of the new and exciting 
projects we hope to build on. As you will read in the cover story about the 

Muskheki Pharmacy Distributors and our hopes to build a First Nations hospital, some of the plans may 
still be ideas, but we believe they have strong potential in becoming a reality with the support of the 
community, our leadership and joint partners. We are also pleased to showcase some of our new 
programs and services. As noted on pages 5 & 7, we are proud to be launching a new tobacco reduction 
program through the Federal Tobacco Control Strategy and working on improving linkages through the 
TeleHealth system, both of which we expect will have a positive impact on our communities. 

Over the next few months, we will also be working on some other projects. In particular, we’ve recently 
received funding for the development of a strategy for a Community Safe Plan on suicide prevention, 
which was first featured in our Summer 2014 issue. In the future, we will be able to hire a team to put 
together a plan that we will be putting forward to our Chiefs. We will also be working closely with PAGC’s 
Technical Services in developing a video on fire prevention and safety. In addition, we are also working 
with other departments in the upcoming 2015 PAGC’s Interagency Youth Conference, in which H & SD 
will be helping with the travel and accommodations, as well as sponsoring two workshops: Responsible 
Environmental Management and Healthy Lifestyles.  

All in all, I would like to recognize our staff for all of their hard work and dedication and for going above 
and beyond the call of duty to serve our First Nations. We pride ourselves on providing the best in health 
care and one of the key components is recruiting staff who understand the needs of our people. With that, 
I’m pleased to welcome the most recent additions to our team: Kim Stonechild--Legal Counsel, Ritchie 
Bird--Emergency Response Coordinator, Melanie Mckay--Receptionist and Juda Schultz--Temporary 
Replacement for Roxanne Henderson in Environmental Health, and as noted on pages 5 & 7, Lauren 
Stahl--Community Tobacco Coordinator and Patricia Hunter--TeleHealth Coordinator. I’d also like to 
welcome Dr. David Climenhaga who will be serving as the supervising dentist and providing dental 
treatment to the adult population of Hatchet Lake, Cumberland House, Red Earth and Shoal Lake.  

Until next time, I hope you enjoy this issue and invite you to provide any stories and ideas for upcoming 
issues. Please feel free to contact me or any of our staff for more info about any of our programming. 

Sincerely, 

  

 

Al Ducharme 
Director of Health and Social Development 
Prince Albert Grand Council 
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pharmaceutical needs of the community members, 
he explained that one of the main advantages in 
wholesale distribution is found in the rebates 
offered by drug manufacturers. In Manitoba, drug 
manufacturers provide a rebate of 40%, which 
usually only benefit the owners; whereas, the 
Muskehki model will benefit the 30 communities of 
MKO as its stakeholders.  

As part of its long-term plan, the venture will 
present a new revenue stream that can then be 
used, in partnership with the provincial and federal 
governments, to invest in health infrastructure and 
technology, chronic disease management and 
health prevention and wellness programs. 

Joined by David Monias and Garrison Settee,  
Grand Chief Harper said that MKO is committed to 
building wealth and sustainable communities 
throughout partnerships and they are open to 
sharing its business model with PAGC.  

“From the beginning, when we first started 
pursuing this venture, I have said that it’s time for 
us to take our rightful place and look after our own 
people,” said Grand Chief Harper. “And I believe, 
the greater numbers we are, the more effective we 
can be.” 

“We’ve learned a lot in the process in terms of 
structure, strategies, communication processes and 
networks that we’re willing to share,” added David 
Monias. “We made sure we covered every base.”  

He described how the process ranged from 
acquiring the retail and wholesale licenses to setting 
up satellite offices at the health centres. At each of 
the 22 locations, a local representative will be 
responsible for handling the delivery of prescription 
medications, as well as medical supplies and 
equipment.   

While MKO plans to expand its services to dental 

Cont’d from front page 

 

and optical services, Garrison Settee says knowledge 
sharing is also a pivotal step in the process.  

“We helped each other to survive and this is 
something that we’re coming back to,” said Settee 
on the value of a partnership with PAGC. “We’re 
going to help each other and stand together in 
bringing our people back to a place of stability.”  

Grand Chief Michel agreed about the benefits of 
working together for the greater good of the First 
Nations communities.   

“First Nations health is a big business and we are 
aware of how much Health Canada spends on 
medications, on behalf of our Treaty Right to 
Health, and many companies have benefitted as a 
result,” said Grand Chief Michel.  

“Years ago we talked about how this situation facing 
northern Manitoba is the same situation facing 
northern Saskatchewan, and we’re definitely 
interested in talking more about how this business 
model could benefit our people here.” 

To Al Ducharme, Director of Health and Social 
Development, MKO’s business model presents a 
new opportunity “to change the way business is 
done.” 

“We welcomed their advice and guidance. In the 
future we plan on continuing to meet with MKO to 
help determine our next steps,” said Ducharme. 
“We’re gathering information related to the 
situation in Saskatchewan and then we plan on 
using this information to formulate a proposal for 
the Chiefs’ consideration.” 

“From the beginning, when we first 

started pursuing this venture, I have 

said that it’s time for us to take our 

rightful place and look after our own 

people. And I believe, the greater 

numbers we are, the more effective we 

can be.” - MKO Grand Chief David Harper 

L-R: Garrison Settee, PAGC Grand Chief Ron Michel and MKO 
Grand Chief David Harper 
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Planning for First Nations 
hospital is underway  

PAGC H & SD is currently pursuing two paths 
related to hospital development. Both are exciting. 
One path could possibly lead to an engagement 
with the Prince Albert Parkland Health Region  
related to their hospital renewal plans. The second 
path is one that will be independent where First 
Nations will pursue the establishment of an on-
reserve hospital.   

At the current time, H & SD is pursuing plans to the 
design, development and delivery of a First Nations 
Hospital and the services associated with a fully 
functioning hospital. 

As part of one of the options to improve health care 
service and delivery, the proposed hospital is hoped 
to represent a new phase of health delivery that will 
respond to the specific needs of PAGC’s 
communities and lead to better health outcomes. 

In early February, the Health Commission Chiefs 
established a First Nations Hospital Project 
Management Team following a resolution passed 
on September 11, 2014.  

The team is comprised of PAGC representatives, 
including PAGC Grand Chief Ron Michel, Vice 
Chief Brian Hardlotte, Chief Craig Bighead, Chief 
Carleton Bear, Chief Bart Tsannie, Chief Edward 
Henderson, Cyril Head, Earl Waditaka, Lorraine 
Thomas and Shirley Bighead.  

The proposed facility is intended to address all 

aspects of health care, including acute care, long 
term care, hospice care, mental health and 
addictions, physician services, specialty medical 
services and other diagnostic treatment and care.   

As detailed in the resolution, the rationale to 
advance to proposal is based on the past 
developments: 

 Much ground work has been completed with 
respect to informing our public, gathering 
support and studying the requirements of our 
First Nations communities. 

 It is often necessary to send a strong message 
to all potential partners and all others who 
may be impacted with the building of a First 
Nation Hospital that we are serious and 
committed. 

 We are ready to take the next step related to 
the actual design of the facility based upon 
criteria, such as cultural philosophy, traditions 
and beliefs and the services a modern First 
Nation hospital would offer. 

 One of the greatest challenges we will face is 
acquiring the necessary funding needed to 
build and operate our hospital. 

As part of its first order of business, the project 
management team established a First Nations Trust 
Fund Team that would ensure an appropriate legal 
foundation along with a terms of agreement. 

Last Fall, each of PAGC’s First Nations were asked 
to consider supporting this project by committing to 
a contribution of $45,000 each to the fund. Since 
then, H & SD’s legal council has set up a trust 
account and is currently looking into the most 
appropriate investment for a trust fund that would 
maximize the potential economic and social 
community benefits to PAGC communities.  

The project management team has also given 
approval to AODBT Architecture and Interior 
Design to begin developing a feasibility study that 
will cover a needs assessment and business case 
study for the proposed facility. 

At the same time, H & SD is currently engaging in 
serious and hopeful discussions with Prince Albert 
Parkland Health Region for a possible partnership 
in jointly planning new facilities to improve health 
services for First Nations of PAGC.  

PAGC Health Directors and staff: Earl Waditaka, Al Ducharme, Ryan 
Sanderson, Senator Harry Cook, Penny Constant, Shirley Bighead, 
Cyril Head, Wesley Ballantyne, Lorraine Thomas and Ruth Bear. 
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Linking patients to health 
care from a distance 

H & SD is preparing communities to offer 
Telehealth, a  leading edge technology designed to 
link patients to health care from a distance using 
secure videoconferencing equipment. 

By setting up TeleHealth system with PAGC First 
Nations, it with allow for better access to health-
related services while also improving 
administrative and education services. 

Now that the Information Communication 
Technology (ICT) is being set up, it is expected to 
significantly promote delivery and support to 
health services within urban areas and on reserves. 

PAGC’s IT Junior Administrator William Gray is 
currently preparing the units to be registered with 
eHealth Saskatchewan. 

William says he’s  excited about how the system has 
the potential to “drastically change health services 
in our northern communities.” 

“A couple years ago video-conference units were 
installed in each of the communities, but until 
recently, we haven’t been able to properly utilize 
them because we haven’t been registered, so our 
focus now is to ensure all of our communities are 
up to date with the latest technology that’s 
compatible with eHealth Saskatchewan, and then 
we can connect them and register them with the 
province.” 

With the upgrades in places, Williams says the 

systems has great potential in improving the 
clinical and mental wellness of the communities. 

Instead of just being able to dial back for 
administrative purposes from PAGC to a 
community or community-to-community, the 
Telehealth system is an extremely secure, private 
network that will provide for access to doctors, 
specialists, psychologists, and a whole array of 
medical facilities across Canada, including Regina, 
Saskatoon and Edmonton. 

Each of the conference systems costs about 
$20,000 including installation. Eventually 
Telehealth will also be able to be accessed through 
the internet and telephones. 

“If someone is needing grief counselling or a 
clinical specialist, they won’t have to travel out 
from the community and that’s really helpful for fly
-in communities like Hatchet Lake or Cumberland 
House First Nations, and other places that can have 
tough road conditions,” he added.  

“It will give them better access to medical care that 
they don’t have right now.” 

H & SD recently received funding support for a 
TeleHealth Coordinator from the eHealth 
Infostructure Unit. William continues, “we are 
pushing to get it right” 

In early February, Patricia Hunter joined the team. 
Her main responsibilities will be working with 
PAGC ‘s First Nations communities in promoting, 
supporting and providing training on the 
Telehealth equipment and system. 

Over the next year, her top priority will be working 
closely with each of the communities to ensure they 
are involved in each step of the process. 

Right now, Patricia is working with each of the 
community’s Health Directors in identifying staff 
who will help to facilitate the system. She will also 
be receiving training from Telehealth on service 
support and the program, including services, 
clinical, education, administrative use, equipment 
operation, VC Scheduler and Sharepoint. 

Patricia Hunter is the new TeleHealth Coordinator at PAGC H & SD. 

“It will give them better access to 

medical care that they don’t have right 

now,” William Gray, IT Administrator  
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In partnership with the Northern Inter-Tribal 
Health Authority, Prince Albert Grand Council will 
be launching a new project as part of the First 
Nations and Inuit Health Branch’s Federal Tobacco 
Control Strategy (FTCS).  
 
The intent of the project is to help curb commercial 
tobacco misuse while being respectful of the 
traditional use of tobacco. Eight pilot communities, 
including Hatchet Lake Denesuline Nation, will be 
participating in the proposed activities in the areas 
of protection, reduced access to tobacco products, 
prevention, education, cessation, and data 
collection and evaluation.  
 
The objective of the project is, as follows: 
 
 To build capacity within PAGC communities 

to develop and deliver comprehensive, 
culturally sensitive and effective tobacco 
reduction initiatives at a pace acceptable to 
those communities; 

 To promote the health of PAGC communities 
by decreasing the prevalence of commercial 
tobacco smoking and smokeless tobacco use 
among all age groups, but in particular among 
youth and pregnant women; 

 To decrease the uptake of smoking among 
youth; 

 To decrease the impacts of environmental 
tobacco smoke on the health of community 
members; 

 To engage community leadership in learning 
about, voicing opinions and supporting 
commercial tobacco reduction strategies. 

 
As community ownership, engagement and 
capacity building is critical to the success of our 
proposed activities, communities will be engaged 
and involved in the project as it is planned, 
developed and implemented.  
 

NITHA launches tobacco 
reduction strategy 

Lauren Stahl, H & SD’s new Community Tobacco Coordinator 
will be leading the Tobacco Control Strategy for PAGC 
communities. 

Hello! I am very excited to work as PAGC’s 
new Community Tobacco Coordinator. I’m 
originally from Vernon, BC, and I’ve recently 
moved here from Vancouver, BC. I’ve already 
had a chance to spend time in some of PAGC 
communities while I was doing my practicum, 
and I’m excited to return and spend more time 
with your communities.  

Lauren’s past educational experience has 
focused on health promotion on a population-
based perspective, including work experience 
in a variety of community settings that 
involved facilitating an occupational wellness 
initiative at several industrial camp settings, 
and researching food security on 
Saskatchewan First Nation reserves.  

About a year and a half ago, Lauren  
participated in numerous events hosted by 
PAGC communities including Sturgeon 
Landing, Pelican Narrows and Hall Lake while 
working on her practicum. She has her 
Bachelor Degree in Human Kinetics from the 
University of British Columbia Okanagan, and 
has since earned a Master’s Degree in Public 
Health from the University of Saskatchewan.  

She says, “I thoroughly enjoyed my previous 
experiences and felt so welcome by all 
members of these communities, it sparked my 
enthusiasm to learn and work more with First 
Nation people in my role at PAGC. 
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Upcoming Events 
Buffalo Riders Training 
Prince Albert, SK | Mar. 16-20, 2015 
 
Critical Incident Stress Management Training 
(CSIM)  
Prince Albert, SK | Mar. 9-12, 2015 
 
Gathering Power Training 
Prince Albert, SK | Apr. 12-15 and Apr. 17-20, 2015 
 
Healing the Heart Grief Resolution Outreach 
Group—Adult 
Holistic Wellness Centre | Feb. 23-Apr. 20 
Monday Evenings, 7 p.m.—9 p.m. 
 
Healing the Heart Grief Resolution Outreach 
Group—Adult 
Holistic Wellness Centre | Feb. 24-Apr. 31 
Tuesday Evenings, 7 p.m.—9 p.m. 
 
Healing the Heart Grief Resolution Outreach 
Group—Youth 
Holistic Wellness Centre | April 2015 
 
Indigenous Parenting Program 
Muskeg Lake, SK| Mar. 4-6 
James Smith, SK | Mar. 18 & 19 
 
Responsible Gambling Program  
Holistic Wellness Centre | Mar. 23-27, Apr. 27-May 1 
and May 25-29 
 
Contact PAGC Holistic Wellness Centre at 306-765-
5305 for more information on any of the above events.  

H & SD News Briefs 

PAGC’s Women’s Commission will be holding its 
1st Annual Peacemaker’s Breakfast on 
March 17, 2015 at the Prince Albert Indian Metis 
Friendship Centre from 9:30 a.m. to 11:00 a.m. 
Registration is free and open to the public. 
Canned food donations for the Food Bank will be 
accepted. 

Held in partnership with the Prince Albert 
Indian Metis Friendship Centre and Prince 
Albert Co-operative Health Centre ISKWEW, the 
event will feature presenters who will talk about 
their personal experiences of raising families in a 
violent-free home. 

For more information, contact Nancy McMahon, 
Family Violence Coordinator, at 306-953-7283, 
ext. 2039. 

The deadline for Indian Residential School 
Personal Education Credits has been 
extended. The new deadline for Acknowledge 
Forms is March 7; Redemption Form, June 7; 
and Payment Finalized, August 7. All education 
program and services must be concluded by 
August 31, 2015.  

For more info, visit 
www.residentialschoolsettlement.ca, or contact 
PAGC’s Residential School Support Workers for 
help with completing the forms @ 306-953-
7248.  


