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We again this year have had the pleasure of work-
ing directly with some of our member First Nations, 
assisting them in their day to day operating strug-
gles by providing advise in staffi  ng issues and Per-
sonnel Manual development for their communities.

The past years we spent a considerable amount of 
time working on the fi nal version of the 2015 PAGC 
Personnel Policy Manual insuring that the informa-
tion contained was current and met with the vision 
of the Prince Albert Grand Council Sitting Chiefs 
as to how they wanted to see the organization to 
operate was fi nally implemented January 4, 2016.

In the 2015-16 fi scal year we ran ninety two (92) 
competitions and as a result eighty one (81) posi-
tions were fi lled.  I again would like to take this 
opportunity to thanks the hard working employees 
in the Human Resource department for their hard 
work in accomplishing these tasks. We also posted 
a number of external completions upon request to 
ensure employment opportunities where available 
to our fi rst nation members.

We continue reviewing our service delivery pro-
grams and implementing change to ensure that our 
programs best meet the needs of the clients and 
membership we serve; this is an ongoing exercise 
that will be directly linked with the organizations 
strategic plan. This was further reviewed thru the 
process of completing our Strategic Business Plan 
review for the 2012-17 fi scal years.

Funding cuts in various departments have contrib-
uted to extraordinary staffi  ng challenges including 
the need to contract services as opposed to fi ll-
ing positions full-time which is an area we need 
to focus on in the upcoming fi scal year as the fed-

eral government has announced there will be new 
funding in some programs we also have programs 
that are struggling with there funding and cutbacks 
have caused us to be creative with our funding to 
enable continued programming.

The Human Resources department will continue to 
provide Human Resource, payroll advice and assis-
tance to member First Nations upon request.


