
1 
 

 

 

 

 

 

Prince Albert Grand Council 

Regional Management Organization (RMO) 

3601 5th Avenue East  

Prince Albert, SK S6W 0A1 

(306) 953-7234 

 

RMO Services 

 

To request any of these services please contact Diane Knight- RMO 

Coordinator, PAGC RMO (dknight@pagc.net).   

If there is a service, workshop or training that you are looking for that is 

not listed below, please contact Tyrone MacPherson-Special Education 

Coordinator, PAGC RMO ( tmacpherson@pagc.net) to make the 

accommodations. 
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Adapting and Modifying for Students with Special Needs  

(Brian Zimmer) 

 This one day in-service provides educators with an opportunity to 

understand the purpose of adapting and modifying and presents the 

difference between both.  Categories and examples of adaptations and 

modifications are presented as well as recommendations for specific 

disabilities and how adapting and modifying relates to curriculum. 

Response to Intervention   

(Tyrone MacPherson, Glenda Brass, Brian Zimmer, Debbie Seib, Brenda O’Soup) 

 A one day in-service that aims to help teachers and administrators navigate 

a multi-tier approach to the early identification and support of students 

with learning and social/emotional needs.  The roles of the teacher, 

administrator and school based support staff are explored. 

Universal Design for Learning:  A Framework for Creating Inclusive Classrooms 

(Glenda Brass, Brian Zimmer, Debbie Seib, Brenda O’Soup) 

 This one day in-service looks at the development of flexible learning 

environments that can accommodate individual learning differences and 

create equal opportunities for all students to learn. Principles and 

components of an effective UDL program are explored. 

IEP Support and Development 

(Glenda Brass, Brian Zimmer, Debbie Seib, Brenda O’Soup) 

 A one day overview of best practices in designing and writing IEP’s.  Topics 

include the collaborative process, modifications within the regular program, 

benchmarking, writing SMART goals and objectives and designing 

appropriate learning programs for students with special needs. 
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Angry Smile 

(Brian Zimmer) 

 The Angry Smile in-service is designed for anyone who interacts with a 

passive aggressive student and wants to better understand and manage the 

often-troubling dynamics. This one day workshop, takes an in-depth look at 

the roots of passive aggressive behavior in children, exploring masked 

anger at five distinct and increasingly pathological levels. The course 

features the Passive Aggressive Conflict Cycle as well as eight specific skills 

that professionals (and anyone interacting with a passive aggressive 

person) can use to respond effectively to the troubling behavior.   

Conflict Cycle 

(Brian Zimmer) 

 A one day workshop that helps participants understand and recognize the 

dynamics of conflict and escalating power struggles between students and 

adults.  Participants are taught how to develop and use effective strategies 

to control counter-aggression and de-escalate conflicts with kids. 

Life Space Crisis Intervention Training (LSCI) 

(Tyrone MacPherson, Glenda Brass, Brian Zimmer) 

 LSCI is a five day therapeutic strategy for using crisis situations as 

opportunities to help students learn alternatives to patterns of aggressive, 

disrespectful, or self-demeaning behavior.  LSCI is being successfully used 

by teachers, counselors, alternative and special educators, mental health 

and juvenile justice staff, residential child care professionals, administrators 

and others who deal directly with people in conflict in family, school and 

community.  LSCI blends psycho-dynamic, cognitive and behavioral and pro-

social methods to develop powerful teaching and treatment interventions 

for challenging individuals. 
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Non-Violent Crisis Intervention (CPI) 

(Brian Zimmer) 

 This two day training teaches participants the general principles of verbal 

de-escalation techniques (Day 1) and then focuses on teaching safe 

restraints that can be used by a trained participant when an individual is of 

danger to themselves or others (Day 2).  This training should be of 

particular interest to those staff members who deal with students who are 

verbally and or physically aggressive. 

Applied Suicide Intervention Skills Training (ASIST) 

(Tyrone, MacPherson, Diane Knight, Brian Zimmer, Debbie Seib, Brenda O’Soup) 

 A two day training for caregivers who want to feel more comfortable, 

confident and competent in suicide intervention.  This training helps 

caregivers recognize and review risk and intervene to prevent the 

immediate risk of suicide. 
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Teacher Assistant Training-Module 1-Multi-disciplinary Teams 

(Debbie Seib, Brenda O’Soup) 

 A one day overview of the Ministry of Education’s Inclusionary Philosophy 

and Beliefs and an opportunity to learn about roles in multi-disciplinary 

teams and develop and understanding of collaboration, team building, 

conflict styles and conflict resolution. 

Teacher Assistant Training-Module2-Learning Supports-A Framework 

(Debbie Seib, Brenda O’Soup) 

 A one day introduction to inclusion, social basis of cognition, differentiated 

instruction, student engagement, learning supports and educational 

assistant role in providing supports. 

Teacher Assistant Training-Module 3-Academic Supports for Learners 

(Debbie Seib, Brenda O’Soup) 

 A one day training to develop an understanding of how to support 

students’ development as independent learners and how to provide explicit 

instruction to build automatic and reasoning skills. 

Teacher Assistant Training-Module 4-Behavioral Supports for Learners 

(Debbie Seib, Brenda O’Soup) 

 A one day in-service that helps teacher assistants to develop an 

understanding of supporting students’ emotional and behavioral 

development within the classroom and school community. 

Teacher Assistant Training-Module 5- Planning for Students with Fetal Alcohol 

Spectrum Disorders 

(Debbie Seib, Brenda O’Soup) 

 A one day workshop that examines effective strategies for planning and 

working with students with fetal alcohol spectrum disorders. 
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Understanding the Role of the Classroom Teacher and Teacher Assistant 

(Brian Zimmer) 

 An overview of the key roles and responsibilities of the classroom teacher 

and teacher assistant in a collaborative framework.  This one day training 

explores and clarifies the roles and responsibilities of the teacher and 

teacher assistant in the areas of instruction, management and non-

instructional duties. 

Designing a Successful Resource Room 

(Brian Zimmer) 

 A one day in-service that examines the importance of all schools having a 

dedicated resource room to support students.  Topics include definitions 

and types of resources room, entry and exit requirements, resource room 

scheduling, the resource room as a support to the regular classroom 

teacher and the role of and use of resources in the resource room.   

Student Achievement:  Assessment in the Classroom 

(Brian Zimmer) 

 An exploration of what classroom assessment is, the purpose of 

assessment, basic principles of assessment, types of assessment and 

assessment tools and techniques. 

Woodcock-Johnson IV Tests of Achievement 

(Tyrone MacPherson) 

 This one day workshop provides an overview of the Woodcock-Johnson IV 

Tests of Achievement.  Participants will learn about the test batteries, learn 

general and specific test administration guidelines, practice scoring of 

specific tests, and learn test interpretation. 
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Handwriting Without Tears (HWT) 

(Sharon Arndt) 

 The goal of Handwriting Without Tears is to make legible and fluent 

handwriting an easy and automatic skill for all students.  The unique and 

compelling curriculum design and teaching strategies facilitate this goal.  

The curriculum uses multi-sensory techniques and consistent habits for 

letter formation to teach handwriting to all students-Pre-K through Cursive.  

In addition, HWT provides parents and teachers the instructional 

techniques and activities to help improve a child’s self-confidence, pencil 

grip, body awareness and posture. 

Inclusion in Special Education 

(Brian Zimmer) 

 A one day in-service that examines the rationale for inclusive classrooms, 

types of inclusion and how to promote inclusive classrooms for the benefit 

of all students. 

Picture Exchange Communication System (PECS) 

(Glenda Brass) 

 PECS is an augmentative/alternative communication intervention package 

for individuals with autism spectrum disorder and related developmental 

disabilities. The Picture Exchange Communication System, or PECS, allows 

children with autism who have little or no communication abilities, a means 

of communicating non-verbally. Children using PECS are taught to approach 

another person and give them a picture of a desired item in exchange for 

that item. By doing so, the child is able to initiate communication. The child 

with autism can use PECS to communicate a request, a thought, or anything 

that can reasonably be displayed or symbolized on a picture card. PECS 

works well in the home or in the classroom. 
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Talking Partners 

(Shirley Kraus) 

 A program designed to improve the way children communicate across the 

curriculum, enabling them to be independent and skilful speakers and 

listeners. It's a targeted, time-limited (10 weeks) intervention that can be 

used with the whole class, small groups or individuals.  By providing 

opportunities to practise and rehearse target language through a range of 

focused activities, pupils develop their independent skills to become good 

communicators and improve their speaking and listening skills. Talking 

Partners also helps children to become more confident and competent 

users of English. It encourages them to listen more actively and talk for a 

range of purposes and draws particular attention to the links between 

fluency and literacy. 

Disability Awareness and Supports for Teachers:  Empowering Staff to Work 

with Students with Special Needs 

(Brian Zimmer) 

 A half day in-service that examines the types of disabilities that are 

commonly found in children in school and the strategies that teachers can 

use to support these children in the classroom.   

Behavior Management 

(Glenda Brass, Brian Zimmer, Debbie Seib, Brenda O’Soup) 

 This in-service examines best practices in the management of students with 

social emotional challenges in the classroom.  Specific behavioral disorders 

are also examined with intervention strategies for teachers. 
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Self-Regulation 

(Sharon Arndt) 

 This one day in-service lays the foundation for higher academic function.  

Self-regulation is essential for enabling children to respond efficiently and 

effectively to every day challenges they face in and out of school and 

should be available for all children as a universal approach in the classroom 

and school first (Tier 1) and also for students who require more targeted 

interventions (Tier 2) or intensive interventions (Tier 3) as needed.  Self-

regulation includes the ability to match and change ones energy level to the 

task at hand; understand ones emotions, sustain and shift attention as 

necessary, understand social interaction and be aware of and care about 

what others are thinking and feeling. 

Turning Down the Heat:  Preventing Conflict and Counter-Aggression in the 

Classroom, An Alternative to Student Confrontation and Restraint 

(Brian Zimmer) 

 A one day presentation that explores four of the most common reasons 

that teachers become counter-aggressive with select students.  This 

training offers specific skills to manage conflict in the classroom and helps 

teachers manage their counter-aggression when it is simmering, boiling or 

when it boils over. 

Zones of Regulation 

(Sharon Arndt) 

 A systematic, cognitive behavior approach used to teach self-regulation by 

categorizing all the different ways we feel and states of alertness we 

experience into four concrete zones.  Presented over one day, the Zones 

curriculum provides strategies to teach students to become more aware of, 

and independent in controlling their emotions and impulses, managing 

their sensory needs, and improving their ability to problem solve conflicts.   
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Reading Intervention Support Through Earobics 

(Brian Zimmer) 

 Earobics is a literacy development computer program to provide students  

with instruction in early literacy skills by building phonemic awareness, 

phonics, auditory processing and cognitive and language skills required for 

comprehension, thus contributing to the academic achievement and overall 

success of students. 

Virtues Project 

(Tyrone MacPherson) 

 A one day workshop that explores how to grow the virtues inside each of 

us.  What are the virtues?  They are the good within each of us.  They are 

the very meaning and purpose of all our lives.  This workshop teaches the 

importance of living the universal virtues of all traditions that are essential 

for community, healing and personal growth.  This workshop stresses the 

importance of speaking the language of the virtues that replace shaming 

and blaming with personal responsibility and respect. 

 


